n E]ﬁi Accessory Dwelling Units (ADU) Programs

21 Elements FHOOR kALE Sequence of Products and Schedule to Complete ADU Programs Tasks

SAN MATEO COUNTY June July August September October November

December

WORKING
DRAFT

Jan/Feb

Market Research Conduct surveys and focus groups —
(1) of jurisdictions to gather information urvey

and Best Practices on standards, policies and fees for ADUs; /
(2) ADU owners about impediments and
resources that would have helped; and,
(3) architects, designers and builders of
ADUs. Collect photographs and testimonials
from ADU owners and renters. Review best
practices from non San Mateo cities. Produce
summary of lessons learned.

Online Products Write content for the website that will serve
as a central information hub for members
of the public who want to build ADUs.
The portal will include information on
requlations, costs, rents, etc. of ADUs. . An
interactive calculator to explore the costs of
ADUs and the potential rental income will be
included. Produce two short videos and one
longer video about ADUs.

Print Materi a| Prepare ADU Picture Book, ADU Fact Sheets
and ADU Design and Process Manual quiding
homeowners from initial interest through
construction. The Design and Process Manual
will be tailored with jurisdiction specific
information and will be linked with the
ADU Web Portal and other ADU products.
The Picture Book will provide ideas and
inspiration for homeowners.

ADU Website and
Print Material
(publicity and
outreach activities
to be undertaken)

Additional material
will be added to the
website in January
2018 covering
Modular Designs

ADU Certification County staffis developing an ADU o,
Certification Program (applicable only --"--.---.---------------------------------------E-d?:‘%'-_
Program (Formerly g ynincorporated aress), incluing an ADU Certification (Unicorporated San Mateo County areas only) Supervisors

households, procdures/standards, and
outreach activities/materials. Anticipated
review by the Board of Supervisors in October
and program roll-out by February 1, 2018.

June July August September October November

ADU Amneg’[y) ordinance, loan program for lower income %ARPAP({\

Certification Program Roll Out

(Unincorporated Area Only) ¥

December
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