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El Camino Real – State Route 82

Context:
• Only major north-

south arterial
• 43 miles long 

(25 in San Mateo County, 
18 in Santa Clara County)

• Daly City (Mission 

Street) to Diridon 
station in San Jose 
(The Alameda)



Existing Conditions
• Relatively low density development
• No high-population and employment nodes
• Auto-oriented streetscape
• Outdated Strip Commercial Development
• No “sense of place”
• Low commute alternative use
• Jobs - Housing Imbalance



Grand Boulevard Task Force (March 2006)

Federation
• Two counties and 19 cities

• San Mateo County Transit District, VTA, C/CAG

• Joint Venture: Silicon Valley Network, San Mateo 
County Economic Development Association (SAMCEDA)

• Caltrans

• ABAG, MTC, BAAQMD

• Business, Labor, Environmentalists

• State, Federal Elected Representatives



Grand Boulevard Initiative Vision

El Camino Real will achieve its full potential as a 
place for residents to work, live, shop and play, 
creating links between communities that promote 
walking, biking, and transit and an improved 
quality of life.



Progress to Date

• Developed Existing Conditions Report as a first 
step toward understanding the corridor – its 
infrastructure, land use, transportation role and 
residents

• Quarterly meetings of the Task Force
• Working Committee comprised of city and 

agency staff and three subcommittees 

• Adoption of Guiding Principles by fourteen 
cities and eight other member entities



Guiding Principles

1. Target housing and job growth in strategic areas 
along the corridor

2. Encourage compact mixed-use development and high-
quality urban design and construction

3. Create a pedestrian-oriented environment and 
improve streetscapes, ensuring full access to and 
between public areas and private developments 

4. Develop a balanced multimodal corridor to maintain 
and improve  mobility of people and vehicles along 
the corridor

5. Manage Parking Assets



6. Provide vibrant public spaces and gathering places
7. Preserve and accentuate unique and desirable 

community character and the existing quality of life 
in adjacent neighborhoods.

8. Improve safety and public health
9. Strengthen pedestrian and bicycle connections with 

the corridor
10. Pursue environmentally sustainable and economically 

viable development patterns 

Guiding Principles (Con’t)



Agencies which have adopted the 
Guiding Principles in San Mateo County

1. Redwood City 12/10/2007
2. San Mateo County Transit District 1/9/2008
3. South San Francisco 1/9/2008
4. Belmont 2/12/2008
5. Millbrae 2/12/2008
6. San Bruno 2/12/2008
7. Colma 2/13/2008
8. Burlingame 2/19/2008
9. SAMCEDA 2/19/2008
10. Daly City 2/25/2008
11. Hillsborough 3/10/2008
12. San Mateo City/County Association of Governments 3/13/2008
13. San Mateo (City) 4/7/2008
14. Building Trades Council of San Mateo County 9/2008
15. Atherton 10/15/2008
16. The Committee for Green Foothills 10/22/2008
17. County of San Mateo 10/28/2008
18. Greenbelt Alliance 11/3/2008



Progress to Date

In 2007, we conducted the first Grand Boulevard
Recognition Program:

1. Trestle Glen, San Mateo County
2. Villa Montgomery, Redwood City
3. War Memorial Community Center, Daly City
4. Downtown Redwood City Precise Plan
5. Sunnyvale Precise Plan for El Camino Real



Redwood City

– Villa Montgomery
– Downtown Redwood 

City Precise Plan



Daly City & Unincorporated SMC 

Trestle Glen

War Memorial Community 
Center



GBI Website 
www.grandboulevard.net



GBI Google Earth Project Map



GBI Google Earth Project Map



GBI Development Resource Wiki
http://gbi-development.wetpaint.com/



Economic & Housing Opportunities 
Assessment (ECHO)

Goal:
Define the overall development potential 
for the Mission Street/El Camino Real 
Corridor from Daly City to San Jose and 
make the case for why new development 
will benefit individual communities as 
well as the region.



ECHO: Phase 1 
“Assess the Opportunity and Make the Case”

• Examine market trends and conditions 
and use parcel-based tax assessor data to 
determine “underutilization”

• Profile existing transformational projects 
• Creating a “redevelopment scenario” to 

demonstrate potential profitability for 
both property owners and cities.



• Work with up to four case study 
communities to focus on the tools, 
techniques and mechanics of 
implementation, define development 
scenarios, measure the potential 
impacts, and address opportunities, 
barriers and constraints

ECHO: Phase II
“Implement the Change”



GBI and the 21 Elements

How can we integrate these efforts?
1. Incorporate the Guiding Principles into 

Housing Elements policies
2. Support planning efforts focusing on 

land use around El Camino Real
3. Additional suggestions/ideas?



Thank you
Emily Avery

San Mateo County Transit District
averye@samtrans.com

650.508.6327


