
 2021 RHNA 6 Work Plan – 3 Month Look Ahead 
 

 Outreach Support and  
Other Products 

Existing Housing 
Element Review Housing Needs Constraints 

Analysis Sites Inventory 

November 

§ Complete Workshop 
and Listening Series  

§ Continue EAG in-
language meeting 
planning 

§ Continue collecting 
housing stories 
Begin EAG Phase 2  

Continue update of 
AFFH assessment 

 

Review drafts and 
send back edits (If 
relevant, identify 
uncompleted 
priorities to be 
completed during 
current update) 

§ Review and edit 
draft narratives and 
bulleted list of key 
facts 

 
 
 

§ Collect 
governmental 
constraints and 
other data from jxs  
Begin countywide 
non-governmental 
constraints data and 
narrative 
 

  Continue one-on-  
  one meetings re:  
  sites inventories 
  Share ADU Guidance  
  Memo Version 2.0 
 

 

December 

§ Complete Workshop 
and Listening Series 
Summaries  

§ Continue collecting 
housing stories 

§ Continue EAG Phase 
2 with orgs and jxs 
 

Complete first set of 
AFFH products 
 

  Continue 
countywide non-
governmental 
constraints data and 
narrative 

   Complete one-on-  
   one meetings re:  
   sites inventories 
 

January 

 AFFH policies and 
programs work 
 

  Complete 
countywide non-
governmental 
constraints data and 
narrative 
 

 

 
Base Everyone!  
Getting Started (Initial Sites Analysis) Everyone except Belmont, San Carlos and San Mateo City  
Foundations (Element Evals, Housing Needs, Constraints) Everyone except Redwood City, San Carlos, San Mateo County, Woodside 
Full Package (All the Above + More) Includes Atherton, Brisbane, Burlingame, Daly City, EPA, Foster City, HMB, Hillsborough, Menlo Park, 
Millbrae, Pacifica, Portola Valley, San Bruno, SSF 


