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21 Elements

A GENDA

21 Elements
Displacement Subcommittee Meeting #1

Thursday, September 24, 2015 (1:00 pm - 2:30 pm)

City of Foster City Emergency Operations Center

610 Foster City Boulevard, Meeting room 1D (EOC)
— Signs will be posted —

Meeting Outcomes:

(1)  PRODUCTS AND SCHEDULE. Review and provide comments and direction on the 21
Elements work schedule and products.

(2) HEALTH AMD DISPLACEMENT. Learn about the relationship between displacement and
public health.

(3) JURISDICTION EXPECTATIONS AND NEEDS. Discuss and identify jurisdiction expectations.
(a) How can 21 Elements products on displacement be useful?

(b) How can 21 Elements make it easier for jurisdictions to constructively discuss and
address displacement?

(c) What are jurisdiction schedules and plans or processes?

(4) ISSUES AND STRATEGIES. Review and provide comments on possible Issues and
strategies to be addressed under the 21 Elements work.

(5) STAKEHOLDER INTERVIEWS. Assist in Identifying stakeholders and topics.

1:00 pm L Welcome, Introductions and Review of the Meeting Purpose and Agenda
A. Review Subcommittee Meeting #1 Outcomes and Agenda
B. Check-in with Subcommittee Members (any time constraintsg)

1:10 pm 1l.  Brief Overview of the 21 Elements Work Effort, Schedule and Products
A. Presentation
B. Questions of Clarification and Comments

1:20 pm lll. Presentation on the Relationship Between Displacement and Public Health
Shireen Malekafzali, San Mateo County Department of Health



1:45 pm

2:00 pm

2:20 pm

2:25 pm

2:30 pm

IV. Review and Discussion of Jurisdiction Expectations for the Work Effort
A. Presentation
B. Discussion and Comments (see Outcomes above)

V. Review and Identification of the Issues and Sirategies to be Addressed
A. Presentation
B. Discussion and Comments (includes Airbnb)

VI. Stakeholders Interviews

Vil. Summary, Next Steps, Schedule and Future Subcommittee Meetings
A. Near-Term Schedule, Meeting Dates and Next Meeting Topics
B. Approach to Subcommittee and TAC Meetings
C. Summary of the Meeting
D. Evaluation of the Meeting
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