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Summary – TAC 11

Summary – TAC 11
Thursday, June 3rd, 2010



Chetcutti Community Room
 

650 Poplar Ave, Millbrae
Jurisdictions and Nonprofits in Attendance

Belmont, Burlingame, East Palo Alto, Housing Leadership Council, Hillsborough, Millbrae, Redwood City, San Bruno, San Carlos, San Mateo City, and San Mateo County
We were also joined by guests from the Legal Aid Society of San Mateo County, Hagman Associations Architects, San Mateo County Center on Homelessness, and Shelter Network. 

Introduction and Meeting Purpose

Members of the Technical Advisory Committee met to continue work on Phase III of the 21 Element process – Implementation of Housing Element programs. The meeting covered the following agenda items:

· Welcome/Overview

· New Features of the Website

· Phase II Wrapup and Archiving of Files

· Database

· Definition of Family

· Emergency Shelters

· Reasonable Accommodation for People with Disabilities

· Housing Element Reporting Requirements

· Small Groups
New Features of the Website
There are several new additions to the home page of the website, including an expanded search option, a link to recently added documents, and a link to the most popular downloads. Additionally, there is a table of contents that provides easy access to all the documents produced so far. 
Phase II Wrapup and Archiving of Files

Josh explained that the 21 Elements project will archive housing element files for jurisdictions that are interested. This can serve as a backup resource for the next Housing Element cycle, in case of staff turnover or files being inaccessible on jurisdiction computers. Josh distributed flash drives and envelopes to jurisdictions that were interested in participating. 
21 Elements staff also passed out CDs with all the files from the 21 Elements project. Additional copies of the CDs, which duplicate the contents of the website, are available by contacting Duane Bay.

Database

21 Elements is creating a web accessible database of Housing Element policies and programs. From the 21 Element website, interested parties will be able to search by keyword or by jurisdiction. Jurisdictions are encouraged to send Josh Word versions of their Housing Elements to populate the database. 
Definition of Family
One of the new products released at the meeting was a memo on the definition of family. Josh summarized the memo, including two changes. Originally the memo stated that group homes with six or fewer residents must be allowed in all zones where single family homes are allowed. This should have referred to all licensed group homes with six or fewer residents. Additionally, Josh reported that Goldfarb and Lipman believe there is some latitude to regulate boarding homes based on how rent is collected (specifically, if the landlord signs separate leases with each tenant). However, Legal Aid discourages jurisdictions from using this approach. The current memo on the website reflects these two changes. Shirley Gibson from the Legal Aid Society of San Mateo County answered questions, and will be available in the future. 
Emergency Shelters

Josh presented the memo on emergency shelters. He explained that because State law has recently changed, there are not many resources to draw from. The memo presents a number of sample ordinances, including one modeled on the new State law, based on comments from stakeholders. One challenge with writing regulations based on the law is that all standards must be objective and promote new shelters. Generally, standards do not encourage or promote use by their very nature, and it is difficult to write standards that have no discretionary elements. 
Josh explained that the State law allows jurisdictions to regulate a limited number of items. Anything that jurisdictions want to regulate must fall under the list. 
Brian Greenberg from Shelter Network, Wendy Goldberg from the Center on Homelessness, and Roger Hagman from Hagman Associates were available to answer questions. They explained that there are no plans to go open a raft of new shelters. Typically, homeless shelters take many years of planning and fundraising, with the jurisdiction an active participant. Brian explained that loitering in front of homeless shelters causes most of the complaints. He said that requiring referrals from social service agencies for new residents and providing a smoking area were the two simplest ways to avoid most neighbor complaints. Brian and Wendy offered to answer additional jurisdiction questions by telephone. 
21 Elements will be hosting a tour of emergency shelters, so jurisdictions can see best practices in action. It will likely happen this summer. 

Reasonable Accommodation

There is new material on the website including more sample policies, a staff report and flyer that jurisdictions can use to publicize their programs. 

Reporting Requirements

HCD has finalized the forms that are to be used when jurisdictions do their annual Housing Element updates. These forms are now required and are posted on both the 21 Elements and HCD websites. Additionally, HCD is developing an internet based reporting tool for jurisdictions to use for their annual Housing Element updates. It will be unveiled this summer and there will be trainings conducted throughout the State. HCD asked if jurisdictions were ok with the information submitted through the website being easily available to the general public and no one voiced objections. 
Small Groups 

Mixed Use

The mixed use group met to discuss the proposed scope of work. They suggested that instead of a webinar, guest speakers be invited to the next 21 Elements meeting. 21 Element participants would be encouraged to invite other staff members or decision makers to that meeting. They suggested expanding the topic to include infill as well as mixed use. 

Reporting Requirements

Participants reviewed a list of housing production reporting requirements. As a first step, they agreed to identify the process for each requirement in their jurisdiction. For example, they will identify who completes each form and if it is done online or by paper. Josh will send a form for jurisdictions to use. 
Sustainability

The workgroup discussed a new part-time energy-efficiency position that the County has created, focusing on identifying available resources and programs for cities and residents to access to make their homes more energy-efficient. The group talked about the most effective and helpful way the information should be organized and disseminated. The group also discussed options for keeping staff apprized of new federal, state, and/or regional regulations, policies or mandates dealing with energy efficiency and possibly some environmental regulations. The County is looking to fill the position as soon as possible. Once that person has been identified, they will be working with the sustainability workgroup to flesh out ideas on these two topics and any other ideas or topics that may surface.
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