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San Carlos 2001 Housing Element   —   Program and Policy Evaluation Matrix 
	Policy/Program Title 
Ref. # and brief description
	Objective 
quantified where applicable or narrative
	Achievements / Results
quantified if possible
	Evaluation / Barriers to Implementation 

was it successful? reasons why it was or was not implemented or able to meet its objectives
	Recommendations for the Housing Element Update 

carry forward as is / carry forward with modifications (specify) / or delete

	Consider an amnesty program for existing, non-permitted second units.
	
	
	
	

	Consider allowing detached second dwelling units. Current ordinance only allows attached second units.
	
	
	
	

	Consider allowing more than one second unit per block. Current ordinance only allows one second unit per block.
	
	
	
	

	San Carlos established a Below-Market Rate (BMR) Housing Ordinance that includes a density bonus that complies with State law. Public outreach in this area will continue and City Staff will negotiate with developers to achieve the greatest number of affordable units at the most affordable levels possible.
	
	
	
	

	Continue to fund the Downpayment Assistance Loan Program.
	
	
	
	

	Explore options to increase the viability of the Downpayment Assistance Loan Program. Research options for increasing the loan amount, locating additional sources of funds, leveraging the funds, or reallocating the funds to help build new affordable units.
	
	
	
	

	Continue to work with CHIP (Countywide Housing Investment Program) which is a coalition of staff throughout San Mateo County who are responsible for first-time homebuyer programs. This working group has established parameters for a program that can be adopted in each City and will ultimately have a central administration.
	
	
	
	

	Revise the BMR ordinance to require more affordable units at a deeper level of affordability. See HE for specific recommendations.
	
	
	
	

	RDA Housing Set-Aside Funds will be made available as necessary for the entire planning period through 2006 for the following programs: Downpayment Assistance Loan program, Life/Safety Home Repair Grants, South Plaza (additional gap funding as necessary to maintain affordability for units), Wheeler Plaza (potential mixed-use retail, housing and public parking development), Railroad Development (potential mixed-use office, retail, and housing development), Property acquisition (should land become available, partner with a non-profit to purchase property for affordable housing), Additional programs and projects as needs arise and as funds are available.
	
	
	
	

	East Side Specific Plan. The City Council has appointed a Citizen’s Advisory Committee who will make recommendations to the City Council regarding land uses in the eastern portion of San Carlos.
	
	
	
	

	Development of Affordable Ownership Units. The City will explore policies and programs that encourage a more balanced mix of rental and ownership properties throughout the City. One specific effort will be to rework the Downpayment Assistance Loan (see Downpayment Assistance Loan Program).
	
	
	
	

	Alternative Transportation Mitigation Measures. The City of San Carlos shall identify and encourage alternative transportation mitigation measures to reduce the traffic impacts from new development.
	
	
	
	

	Larger Parcels. The City of San Carlos shall encourage assembling smaller parcels into larger parcels to allow for additional flexibility in design and increased master planning.
	
	
	
	

	Transfer of Development Rights. The City of San Carlos will encourage the transfer of development rights where appropriate to provide additional affordable housing opportunities.
	
	
	
	

	Underutilized Parcels. The City of San Carlos shall continue to identify underutilized and/or underdeveloped parcels and identify possible alternative uses.
	
	
	
	

	Active Participation in Regional Housing Organizations. San Carlos staff and elected officials have been actively involved in providing solutions to housing at the regional level. See HE for list of involvement and accomplishments. San Carlos plans to maintain this level of commitment.
	
	
	
	

	Parking Requirements for Housing. The City of San Carlos shall incorporate creative, innovative and flexible approaches to parking in discretionary decisions in order to encourage the production of new affordable housing where appropriate.
	
	
	
	

	Equal Housing Opportunity. The City shall encourage provision of housing opportunities for all people and will take appropriate actions when necessary to ensure that the sale, rental, or financing of housing is not denied to any individual on the basis of race, sex, national origin, religion, age, or other arbitrary factors.
	
	
	
	

	All utilities installed in conjunction with new construction shall be placed underground. This reduces energy loss and maintenance requirements.
	
	
	
	

	The City shall require the use of water conserving plumbing fixtures in all new development permitted in San Carlos.
	
	
	
	

	The City shall encourage the use of drought tolerant vegetation in future landscaping to reduce the need for irrigation.
	
	
	
	

	City staff will actively encourage the use of active solar technology and passive solar design in construction or modification of structures.
	
	
	
	

	Staff will continue to regularly attend conferences and seminars on "green-building" and will continue to make developers aware of energy conservation policies.
	
	
	
	

	The City has established an Energy Conservation Task Force. Comprised of the Planning Director, Finance Director and Building Official, this task force is reviewing strategies and will make recommendations for energy conservation citywide. The recommendations may include changes in the planning and building requirements. Staff education and the work of the Task Force are on going.
	
	
	
	

	The City of San Carlos has streamlined its permit process. These changes will help all projects, including housing developments, move through the approval process more quickly.
	
	
	
	


You are encouraged to use this form to evaluate (and whenever possible�quantify) the benefits of each program identified in your previous housing element. Some policies/programs were shortened in order to fit. Please review carefully before using.
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