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Redwood City 2002 Housing Element   —   Program and Policy Evaluation Matrix 
	Policy/Program Title 
Ref. # and brief description
	Objective 
quantified where applicable or narrative
	Achievements / Results
quantified if possible
	Evaluation / Barriers to Implementation 

was it successful? reasons why it was or was not implemented or able to meet its objectives
	Recommendations for the Housing Element Update 

carry forward as is / carry forward with modifications (specify) / or delete

	(A) The City shall provide opportunities for Redwood City’s share of regional housing needs for all income groups and encourage a variety of housing types.
	
	
	
	

	(A.1) Fair Share of Regional Need. The City will continue to evaluate the adequacy of its supply of land suitable for residential development and strive to provide sufficient land to allow the market to freely create all types of housing needed in the current and future planning periods.
	
	
	
	

	(A.2) Downtown Area Plan. The City, with the assistance of a citizen task force and the City's urban design consultant, has prepared a Downtown Area Plan that identifies residential, retail and commercial sites for development and redevelopment within the Downtown District.
	
	
	
	

	(A.3) New Housing Opportunities within easy walking distance of the City's Downtown Caltrain/Samtrans Transit Center – Transit-Oriented Development. See HE for additional information.
	
	
	
	

	(A.4) Mixed Use Programs for land not in downtown. See HE for specific sites zoned for mixed use.
	
	
	
	

	(A.5) High Density Housing Zoning Districts. See HE for details on high density housing as specified in the Downtown Area Plan.
	
	
	
	

	(A.6) Transition between Single Family Residential and High Density Residential land

Uses. The City shall promote compatibility between single-family residential and high-density residential land uses by preparing development standards that address the transition between these land uses. 
	
	
	
	

	(B) The City will provide housing opportunity for Redwood City’s share of the regional housing need for all income groups, with priority given to very low- and low-income households.
	
	
	
	

	(B.1) Educational Outreach. The City will continue to publish a bi-annual Housing Programs Newsletter. See HE for goals of newsletter.
	
	
	
	

	(B.2) Redevelopment Agency/City Funded/Assisted Programs. The City shall provide subsidies, when funds are available, and the projects are appropriate, to residential developers in order to ensure the continued production of very low-income units. The Redevelopment Agency shall continue its practice of negotiating to provide some larger three- and four-bedroom units for affordable rental housing.
	
	
	
	

	(B.3) Affordable Housing Required. The City shall continue to require affordable housing units when appropriate. The City requires affordable housing units in several situations: inclusionary requirements applied to the City's sizable redevelopment area, requirements negotiated through development agreements, and requirements resulting from approval of tailored plans such as specific plans and precise plans.
	
	
	
	

	(B.4) In-law Unit Ordinance. The City revised the in-law unit ordinance to increase infill residential development within existing single-family residential properties. The limited size of the units (one bedroom) helps to control affordability. The City anticipates these units will accommodate moderate and lower-income seniors, students, workforce singles and two-person households.
	
	
	
	

	(B.5) State of California Density Bonus Ordinance. The City shall promote development of affordable units by publicizing the availability of higher residential densities (using existing density bonus ordinance), land donations, and subsidies for land, infrastructure and other economic incentives.
	
	
	
	

	(B.6) Landbanking Fund Program: The City will continue to landbank funds to directly facilitate the development and continuation of affordable housing opportunities and assist in the development of affordable housing projects during the 2001 –2006 planning period. The City will consider applying for state and federal funds that may become available during 2001-2006.
	
	
	
	

	(B.7) Density Bonus and Condo Conversion – The City shall strive to maintain the supply of multi-family, rental housing by setting standards and providing incentives related to the conversion of rental units to ownership units.
	
	
	
	

	(C) The City will provide opportunity for, and encourage, the development of adequate housing for the city’s special needs groups, including large families, single-parent-headed households, the elderly, the disabled, and those in need of emergency shelter and transitional housing.
	
	
	
	

	(C.1) New Ownership Housing. The City shall seek opportunities to assist in the acquisition of land/buildings for construction of new ownership housing with the use of Redevelopment Agency Housing Set Aside funds, HOME funds and CDBG funds.
	
	
	
	

	(C.2) Emergency Shelter/Transitional Housing Sites and Programs: All residential, commercial and industrial zoning districts either outright permit or conditionally permit, subject to a Use Permit, quasi-public uses such as emergency shelters and transitional housing for homeless populations.
	
	
	
	

	(C.3) Small group homes. The City shall seek opportunities to assist non-profit operators to acquire and/or rehabilitate residential group housing to serve six or fewer special needs populations with the use of CDBG funds, HOME funds and Redevelopment Agency Housing Set Aside funds.
	
	
	
	

	(C.4) Community Care Facilities/Group Homes. Unlike other cities that confine larger sized (greater than six residents) community care and group home facilities to one or two designated areas within their city, Redwood City permits these and other quasi-public uses, in most commercial and industrial zoning districts. Larger sized, community care and group home facilities are also potentially allowed with a Use Permit in all residential districts.
	
	
	
	

	(C.5) First Time Home Buyer Program. The City will assist with homeownership opportunities through a First Time Home Buyer Program revolving fund. See HE for sources of funds.
	
	
	
	

	(C.6) Efficiency Unit Affordable Housing Program. The City shall encourage efficiency units in rental housing to accommodate seniors and individuals who work in Redwood City.
	
	
	
	

	(C.7) Incentive Program to Allocate Units to Service Occupations. Develop a program to offer incentives for developers of market rate housing when they agree to set aside affordable units within private developments. This program can be used to increase the number of low and very low units in Redwood City and to target units to service occupations - i.e., public safety workers, school teachers, hospital workers, workers in service industries, etc.
	
	
	
	

	(C.8) Acquisition of Land for Construction of New Affordable Rental Housing. The City will consider a land subsidy for a mixed unit project which could include unit sizes ranging from efficiency units to multiple bedrooms to accommodate housing needs of various populations, including individuals, families, seniors and special needs populations.
	
	
	
	

	(C.9) Childcare. The City shall assess the potential demand for child care generated by proposed, large residential developments and facilitate the development and acquisition of space for child care centers and family child care homes.
	
	
	
	

	(C.1O) Elder Care. The City shall continue to contract with service providers for elder care for Redwood City residents.
	
	
	
	

	(C.11) Independent Living. The City shall continue to provide housing rehabilitation assistance and accessibility modification to existing residential structures for persons with disabilities and for frail and elderly persons by contracting with appropriate providers.
	
	
	
	

	(C.12) Disabled Persons. The City is currently undertaking an analysis of governmental constraints affecting access to housing and supportive services and affordability for housing for persons with disabilities based on guidelines prepared by the California Department of Housing and Community Development (SB 520). See HE for areas of analysis.
	
	
	
	

	(D) Redwood city will continue to evaluate whether the city’s, county’s, regional agencies’,

and state’s site improvement standards, development review procedures, and development fees

form a constraint to the development, conservation, and rehabilitation of housing and will seek opportunities to reduce or eliminate governmental and non-governmental constraints.
	
	
	
	

	(D.1) The City will seek opportunities to reduce constraints through Program E.3.  See HE for list of constraints removed.
	
	
	
	

	(D.2) State Manufactured Housing Law. The City complies with the State Manufactured Housing Law, which allows affordable type construction on all residentially zoned (R-1 through R-5) properties.
	
	
	
	

	(D.3) Planned Development (PD) and Precise Plan Ordinance Housing Program. Allows clustered development on smaller lots (including zero-lot line development) to encourage multi-unit rental and for-sale units. The PD and Precise Plan Ordinances also allow exceptions to height limitations, setbacks, lot coverage, parking and other requirements for residential development.
	
	
	
	

	(D.4) Flexible, Shared Parking Mixed-Use (Residential/Commercial) - Zoning Ordinance mixed-use parking requirements for residential uses are 1 space for studios and 1 bedroom and 2 spaces for 2 or more bedrooms plus 75 percent of the normally required parking for commercial development. The shared parking provision reduces project costs and increases the number of units that can be built.
	
	
	
	

	(D.5) The City addresses the reduction of non government constraints (the high cost of land and development, the shortage of water supply, wastewater treatment, and the city's status as nearly built out) through programs A.1-A.5, B.1-B.8, C.1-C.1O, E.1-E.3, F.1-F.6 and I.1. [reference to I.1 is unclear – possibly should read H.1]
	
	
	
	

	(E) The City shall ensure the availability of adequate public facilities, water supply, parks and open space for the expected housing and residents in the city.
	
	
	
	

	(E.1) The City shall plan for the adequate provision of water, wastewater treatment, solid waste disposal capacity, parks and open space to meet the needs of expected population growth through 2020.
	
	
	
	

	(E.2) The City shall require water conservation measures such as low flow plumbing fixtures in all new developments and shall implement its adopted Water Conservation Policy and Guidelines to promote efficient water use through proper landscape design and management in all new developments. Emphasis will be not only on conserving water in new developments, but also reducing the demand for water in existing developments. The recently adopted water recycling program should also help to provide for future residential growth and development.
	
	
	
	

	(E.3) Redwood City shall carefully review all plans and proposed policies of the City/County Association of Governments (CCAG), Bay Area Air Management Board, Metropolitan Transportation Commission, the San Francisco Public Utilities Commission, the Association of Bay Area Governments, and City's impact fees and will work with those agencies and departments to negotiate standards that do not unnecessarily constrain Redwood City's ability to meet its existing and future affordable housing need.
	
	
	
	

	(F) The City will continue rehabilitation programs to upgrade housing units throughout the city and will continue to preserve units at risk.
	
	
	
	

	(F.1) Acquisition and Rehabilitation of Existing Housing. Assist non-profit organizations to acquire and operate multifamily housing for families, individuals, and seniors. Facilitate the acquisition or rehabilitation of existing housing for low-income and special needs populations.
	
	
	
	

	(F.2) Home Improvement Loan Program. To maintain the quality and affordability of older neighborhoods, the City shall continue to implement its Home Loan Improvement Program and participate in the Community Development Block Grant and Rental Rehabilitation programs. In addition, the City shall promote the use of energy conservation measures in the rehabilitation of low and moderate income housing as part of this program.
	
	
	
	

	(F.3) Code Enforcement & Home Improvement Loan Program. The City also encourages the maintenance and improvement of housing for all income levels through its Code Enforcement Program. Code enforcement is the vehicle used to identify the City's existing housing stock built prior to 1940. The goal of code enforcement is to minimize and retard deferred maintenance, which creates health and safety problems, or causes blighted conditions in neighborhoods.
	
	
	
	

	(F.4) Revolving Fund Programs. The City shall continue to use Home Improvement Loan payments to maintain a revolving fund for future rehabilitation projects. The City encourages the maintenance and improvement of housing for all income levels through its Revolving Fund Programs. See HE for list of programs.
	
	
	
	

	(F.5) Implement Government Code 65852.2 / Destroyed Nonconforming Units. The City complies with the State's "burn down" code. This code seeks to preserve destroyed, legal, nonconforming units (i.e. those units involuntarily destroyed 100% or less by fire, earthquake or some other calamity) by allowing the same number of units to be rebuilt instead of down-zoning these sites to meet current (lower density) zoning standards.
	
	
	
	

	(F.6) Units at Risk - Preserve Assisted Housing. The City recognizes that retention of assisted housing is a critical part of maintaining the supply of affordable housing. See HE for list of actions that may be taken in the event of a Notice of Intent to Sell or a Notice of Intent to Convert to Market Rate Housing.
	
	
	
	

	(G) The City will support efforts to prevent housing discrimination on the basis of race, color, ancestry, national origin, sex, sexual orientation, religion, age, marital status, children, or disability.
	
	
	
	

	(G.1) Fair Housing Services. The City shall continue to affirmatively further fair housing and support fair housing organizations that seek to eliminate housing discrimination and refer all alleged cases of housing discrimination to them. The City will continue to support equal opportunity lending programs and to certify that non-discriminatory practices will be followed in the selection of residents for participation in housing programs.
	
	
	
	

	(G.2) Enforcement of Fair Housing Laws. The City shall work with appropriate state and federal agencies to ensure that fair housing laws are enforced.
	
	
	
	

	(G.3) The City will continue to provide information on housing discrimination and the resources available to victims of discrimination, in both English and Spanish, as requested.
	
	
	
	

	(H.1) Energy efficiency. The Building Department will continue to require compliance with Title 24 energy measures. In addition the City shall encourage energy efficiency as a design feature in all new housing developments. See HE for additional details.
	
	
	
	

	(H.2) Density bonus for energy efficiency. The new, high density zoning districts shall include a density bonus for active or passive solar water heating, which is provided to all units.
	
	
	
	


You are encouraged to use this form to evaluate (and whenever possible�quantify) the benefits of each program identified in your previous housing element. Some policies/programs were shortened in order to fit. Please review carefully before using.
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